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Thestudy of University arts center and the confor mity with regional culture
resources utilization_ The Examplein South of Taiwan (I1)

Abstract

Currently, there are one hundred and fifty-six (156) colleges and universitiesin
Taiwan. Among these schools, at least over one third (1/3) of them have set up
institutionalized arts centers, museums or similar organizations.

Studies regarding the University Arts Center are quite limited in numbers. Mg ority
of the topics covered in past studies centered on issues of functionality, localization, or
management aspects. And researches on university arts center and the conformity of
regional culture resources utilization still remain scarce.

The aim of the study is to investigate the resources of selected university arts
centers in South of Taiwan, to understand their relationships with local agencies, and to
identify their potential contributions to the enrichment of aregiona cultural and arts
learning network.

This project draws up by two years. Methods used in this research include data
collection, interviews, case studies, direct observation and content analysis. First year,
this project plan to visit the selected 8 universities in Tainan area; then 7 universitiesin
Kaohsiung-Pingtung areain next year and related agencies will be carried out to
conduct interviews. The outcome from this research will increase our understandings of
existing cultural resources, their utilization and potentials. Knowledge generated from
this study can then be used to assess the efficiency of resource utilization, which further
leads to the enrichment of arts and cultural education in South of Taiwan.

Keywords: University arts center, Cultural resource, South of Taiwan, arts and cultural
education
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Per spectives on the Roles of Museum in Cultural Tourism: Learning

from ThreeIndustrial Museumsin Tainan, Taiwan

Pei- Chun Kuo
Abstract

In recent years, cultural-based tourism has transformed and reinvented itself to
become a viable contributor to local economy. And museum is regarded as a critical
link in connecting the expanding cultural/creative industries and cultural tourism.
Finally, under the widespread influence of globalization, museums are forced to
reshaping their roles, fighting for better competition and survival.

The am of this study is to reveal how industrial museum — a type of museum
that is closed associated with local industrial activities and cultural identities — can
respond to the challenges from rising cultural tourism demand, and make necessary
adjustments.

This study takes three different industrial museums (representing salt, sugar, and

furniture industry) in Tainan, Taiwan as targeted study cases. First we’ll run a series of

4



literature reviews and market analyses on each case to gain a preliminary
understanding of its development history, physical and cultural characteristics, and its
relationship with local economy. We’ll then conduct interviews and focus group
meetings with related stakeholder to collect their reflections on the museum’s role in
cultural tourism. Experiences learning from the three Tainan cases can then be used to
form a useful basis when comparing with industrial museumsin other regions.

Keywords: cultural tourism, cultural industries, industrial museum, local experience.

Per spectives on the Roles of Museum in Cultural Tourism: Learning

from ThreeIndustrial Museumsin Tainan, Taiwan

Pei- Chun Kuo
Chia Nan University of Pharmacy & Science, Department of cultural activities development,

60, Erh-Jen., Rd., Sec.1, Jen-Te, Tainan, Taiwan.

INTRODUCTION

In recent years, the economic structure in Taiwan has undergone dramatic
transformations due to increasing outsourcing and declining of traditional industries.
Many local traditional industries have either ceased their operations, or sought for
alternative development model. Thereis an emergent trend which triesto utilize the
past-gone industrial facilities to accommodate various local cultural and industrial
resources, with goals to attract touriststo visit the area.

REGIONAL CHARACTERSAND INDUSTRIAL HERITAGES OF TAINAN

Tainan is the first area to be occupied, settled, and developed by Han people.
With its long period of human settlement, the area has been developed as a land with
rich cultural and agricultural traditions. Since the Chin Dynasty, many low land costal
areas in Tainan have been converted into solar salt operation fields. Due to sales
monopoly of salt industry, this area has enjoyed long period of economic prosperity.
And the furniture making industry was also greatly benefited from the prosperity of
salt industry.



Under the ever expanding influence of globalization, traditional industries have
faced serious challenges and some of which have become the past gone industries.
The Council for Cultural Affairs (CCA) continues its efforts to integrate culture and
industry (especidly the traditiona industries) into an economic base for further
development. These efforts include hosting seminars and workshops of related
subjects, training officias of local governments, and establishing various loca
cultural institutions.

Taiwan Salt Museum

Taiwan Salt Company permanently ceased its solar sat operation in 2002,
leaving behind were large amount of warehouses, offices, waterways, and related
facilities. These industrial facilities later were thoroughly investigated and preserved,
and in 2005, became the first systematically preserved and planned industria heritage
sitein Tainan.

Taiwan Salt Museum was opened in January 20th, 2005. It is the first industrial
heritage museum to be established in Tainan. The museum building itself mimics the
shapes of sdlt crystal, with two large salt mountains in the background, become an
easy recognizable landmark in the area (fig. 1). The museum has extensive collection
of historica documents, videos of interviews with salt labors, pictures and artifacts,
which systematically demonstrate the development history of salt industry in Taiwan

(fig. 2).

fig. 1 Taiwan Salt Museum fig. 2 Collection of historical documents

To better preserve the traditional salt industry and its related local cultures, the
Tainan County Government has proposed “Taiwan Salt Museum and Salt Cultural
Park Area Development Plan”. It is an ambitious attempt to guide the development of
a fully integrated salt-based creative industry, with the ultimate goal to raise
international visibility and interests.



Shan-Hua Sugar Museum

The sugar industry was once a magjor industry in the Chia-Nan Plain, and mostly
of the production centers were located in Tainan area. Currently only one out of nine
sugar production centers is still in operation. To preserve history and artifacts of the
sugar industry, Taiwan Sugar Company spent two years in collecting related materials,
and established the first sugar museum in the region. The Shan-Hua Sugar Museum
has extensive collection of old machineries, historica documents, and pictures (fig. 3,
4).

Inside the museum, it has front park, stream train (fig.6) and recreational center
for the workers (fig.5). In the future, the museum has plans to add additional
conference facilities, and further develop the museum as a multi-functional cultural
and educational institution.

fig. 5 Recreational center for the workers fig.6 Stream train

Tainan Furniture Manufacturing Museum

Unlike the salt and sugar industries, furniture is a privately owned industry. The
furniture manufacturer Yong-Shin Furniture has privately preserved large amount of
historical documents, furniture works, and old machineries. With assistance from the
government, Tainan Furniture Manufacturing Museum was established and opened in
May of 2005 (fig.7,8). The museum has numerous sections, such as native plants



exhibition, modern oriental furniture exhibition, and a woodshop for visitors to make
furniture objects themselves. The museum attracts an average 3000 plus visitors
annually.
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fig.7,8 Plan and interiors of Tainan Furniture Manufacturing Museum

The Tainan Furniture Museum is also included in the “Greater Tainan
Metropolitan Area Parks and Museums Development Plan”, which shares resources
and information among various museums and parks in the region for better
administration and devel opment.

THE ROLE AND IMPACT OF INDUSTRIAL MUSEUM IN CULTURAL
TOURISM

Cultural institution

Industrial heritage museum is am important cultural institution, where local
cultural and past industrial heritage can be taught and regenerated. It is a recognizable
place for locals to come together, interact, and contribute to the enrichment of local
cultures.

L ocal economic development center



With the rapid development of global influence, the role of museum has
expanded from the traditional four to leisure, tourism, entertainment, idea generation,
and city marketing. As a local economic development center, the museum has the
capacity to attract investment, retain skilled workers, re-invent old technologies and
products, and introduce these devel opments to external interests.

Multi-dimensional I nterplay

To better serve the needs from various parties, industrial heritage museum has to
adjust itself to the socia trends. To do this, the interplay with the public sector support,
local organizations and community groups, industrial leaders, and other stakeholders.
The museum becomes a gathering place where information and resources are
connected and redistributed. Therefore, industrial museum has to develop the capacity
to interact and assist local community development.

CONCLUSIONS

In order to compete in the global tourism market, it is believed that signifying
local identity and characters may offer an alternative route to local tourism
development. As part of local tourism system, the three industrial heritage museums
in Tainan have successfully transformed the local industrial heritage into invaluable
assets for cultural tourism. This development model may offer others in pursuing
similar development path or devel opment goals.
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